MIGRATION READINESS ASSESSMENT

SAP ME/MII = SAP Digital
Manufacturing

De-risk the move off SAP ME/MII. Get an independent view
of your MES landscape and a clear, phased roadmap to SAP
Digital Manufacturing — in weeks, not months.

WHY NOW

SAP has stated that SAP ME 15.5 and SAP MII 15.5 — the latest
releases — will reach end of mainstream maintenance in 2027
(extended maintenance to 2030), with no plans for further releases;
SAP positions SAP Digital Manufacturing as the platform of
innovation.*

SCOPE - 2-4 WEEKS, REMOTE-FIRST

= Current-state inventory: sites, routings, custom ME extensions and
activities, Ml transactions/BLS, and integrations to ERP, shop
floor and PCo.

= Fit-gap vs. SAP Digital Manufacturing: standard capability,
configuration, extension or retire — per process.

= Integration & data migration approach: ERP and shop-floor
interfaces, master and transactional data, coexistence options.

= Security & authorization review: roles, access model and
integration security for the target landscape.

= Test & cutover strategy: test approach, cutover and rollback
planning, and CI/CD for SAP BTP extensions.

= Observability plan: monitoring and alerting for the target MES and
its integrations.

Chee Hong

Independent SAP MES Consultant
Atlanta, GA - Remote-first

Fixed-fee - 2-4 weeks

WHO IT’S FOR

Plant IT / MES leads and manufacturing IT directors running SAP ME
or SAP Ml alongside SAP S/4HANA or ECC who need a defensible
migration plan, budget range and risk picture before committing to a
program.

DELIVERABLES

= Readiness scorecard — where you stand across process,
technology, data and people.

= Fit-gap matrix — per process and per custom object.

= Target architecture — SAP Digital Manufacturing, S/4HANA/ECC,
edge and integrations.

= Phased roadmap — waves and sequencing with effort ranges.

= Risk register — risks, impact and mitigations.

= Executive readout — findings, options and recommended next
steps.

Delivered by a practitioner with hands-on SAP ME, Mll and Digital
Manufacturing experience, plus DevOps/Cl/CD, testing, Dynatrace
observability and SAP application security.

PACKAGES - FIXED FEE
STARTER STANDARD
$7,500 $12,000
Single site Up to 3 sites

One plant, one SAP ME/MII instance. Ideal to
validate the move or prepare a business case.

Multiple plants or instances, including cross-
site template and rollout sequencing.

MULTI-SITE

From $15,000

4+ sites - custom

Larger or global footprints; scope and timeline
agreed after the discovery call.

All packages are fixed-fee and delivered remotely. On-site visits available on request; travel billed at cost.

HOW IT WORKS

1 Kickoff call 2 Discovery workshops

Confirm goals, sites, stakeholders
and system access; agree the
schedule.

Remote sessions with plant IT,
MES and integration owners;
review configuration and code.

Book a 30-minute discovery call

We'll confirm fit, scope and the right package for your sites.

4 Readout

Executive readout and handover of
all deliverables, with a
recommended next step.

3 Analysis

Inventory, fit-gap, architecture,
security, test/cutover and
observability assessment.

Chee Hong
hello@digitaldisciple.dev
digitaldisciple.dev
linkedin.com/in/cheehong2000

* Source: SAP Community, “Solution Options for Manufacturing Engineering” (Apr 2024), community.sap.com/t5/enterprise-architecture-knowledge-base/solution-options-for-
manufacturing-engineering/ta-p/13642091. Maintenance dates are as published by SAP and may change; confirm current terms in SAP’s Product Availability Matrix.

Independent consultant; not affiliated with SAP SE. SAP and other product names are trademarks of SAP SE.



